CAFRAL Program on Governance and Assurance

for Directors on Boards of Banks, FIs and NBFCs

Background:

The Board of Directors (BoD) is responsible for effective governance of
Banks, Financial Institutions (FIs) and NBFCs. Strategic oversight by the BoD
on assurance functions besides the ability to seek / extract vital information,
identify emerging risks and address control and process issues enhances its
function and credibility. Furthermore, the BoD needs to be dynamic and keep
track of emerging trends, have an efficient feedback mechanism and the
ability to accommodate divergent views. Each board member must meet fit
and proper criteria, have a good grasp of risk management practices,
compliance functions, audit processes and legal & regulatory aspects of
corporate governance. Taken together, these features would assist in
developing a robust process-based management, establish a policy based
governance system and enable the BoD to attune with the vision, mission and
goals of the organization.

Objective:

It is thus crucial for Banks, Fls and NBFCs at the Board level to have the
necessary behavioural and technical competencies, the ability to devise
relevant strategies, business models and assurance functions, be more than
aware of the extant regulations, the existing legal framework and supervisory
expectations and be mindful of governance standards. This program seeks to
enhance board effectiveness through inputs on policy and practical aspects
of Board governance and functioning, delving deep into some of the core and
strategic issues that should engage the Board’'s attention. It would offer
opportunities to interact with regulators and industry leaders on challenges

and remedial measures on Governance and Assurance issues.

Program Highlights:

Following topics will be deliberated upon in the Program:

e Governance and Assurance Functions in Banks, Fls and NBFCs

¢ Risk Based Supervision - Assessment of Governance Standards and
Compliance Functions

e Corporate Governance Framework in Banks, Fls and NBFCs

e Ethical Performance and Value Oriented Decisions

¢ Behavioral Dynamics of Board Functioning

o Adoption of Advanced Technologies in Financial Intermediation:

Governance and Regulatory Challenges

¢ Top Management
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For Nomination Form please visit
our site www.cafral.org.in

Last date for filing nomination
December 30, 2022

For more program details,
contact:

Jyoti Kumar Pandey

Senior Program Director
Mob: +91 88792 87444
Email: jkpandey@cafral.org.in

Charulatha Ramesha

Program and Relationship Officer
Mob: +91 91360 65827

Email:
charulatha.ramesha@cafral.org.in

Participant Profile

¢ Directors on the Boards of Banks,

Financial Institutions and NBFCs
Executives
from Banks, FIs and NBFCs

Program Conditions
¢ Program fees to be paid before

the Program
+ Nominations may be cancelled
up to 5 days before the Program

Centre for Advanced Financial Research and Learning (CAFRAL)

C-8 / 8th Floor, RBI Building,
BKC, Bandra (E),
Mumbai — 400 051
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