CAFRAL Program

CFOs in the Financial Sector: Past, Present and Future

Objective of the Program

CFOs once known as head accountant and ultimate bookkeeper used to fully focus
on numbers, budgets and financial reports & statements. However, they are now
expected to also add value to business, guide and advice to CEOs and the Board on
range of issues especially on strategy, risk, regulatory & legal compliance, and even
technology. This trend which started during financial crisis in 2007- 2008 in western
countries tended to redefine the role of CFOs elsewhere too. Post crisis, these add-
on responsibilities of CFOs have continued and crystallized due to fierce
competition, disruptive innovations and new sets of financial regulations brought in
as part of post crisis reforms.

This Program will review the traditional finance function, changing nature of finance
function and the evolving role of CFOs. The Program would also step back and deal
with some of the traditional but intricate technical issues the CFOs and their teams
face in the area of audit, taxation and legal & regulatory compliance. The
participants would be exposed to innovations done by the fintechs, including
Blockchain technology which could radically disrupt the accounting, financial
controls and financial reporting.

Outline of the program

e CFO as one of the CXOs and CFO as a ‘Function’: A Recap

e CFO: Comparative Views across Institutions, Sectors and Geographies

e Digitalization of Financial Services and CFO

e Advanced Technologies, Financial Controls & Reporting : The Future of
Finance Function

e Organizing the Finance Function and Building a CFO Team : Insourcing and
Outsourcing

e Statutory Audit, Financial Statements and Corporate Governance

e Corporate strategy setting, allocation of capital, cost-cutting programs,
talking to investors, etc.

e |ssues and Complexities in Taxation

e ‘The Exponential CFO’: A Panel Discussion

Participant Profile

e CFOs of banks and NBFCs .
e Heads of Finance and Accounts where CFO position does not exist.
e Senior officers of CFO team can be nominated if they are accompanying the
CFO.
e Partners and Managing Associates of consulting, technology firms dealing
’ with finance and financial control functions in financial services business.

—

Program Conditions

Online nomination should be done on or before February 20, 2019
Program fee is to be paid before the Program

Nomination can be cancelled up to five days before the Program
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Date: February 26-27, 2019
(2 days)

Time: 9:30 AM to 5:30 PM
Venue: Taj, Colaba, Mumbai
Type: Non-residential program

Fee: Rs. 40,000/- + @18% GST

Nominations now open

For Nomination Form please visit
our site www.cafral.org.in or click
on the link below:
http://cafral.org.in/CFOs
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