
Background:
The growing use of advanced technologies (artificial intelligence (AI) and Machine Learning (ML) by financial
institutions when adopted with adequate safeguards can contribute in significant ways to business growth.
While AI/ML offers benefits like improved operational efficiency, regulatory compliance, personalized financial
products, and advanced data analytics, have to understand the several AI-related vulnerabilities and their
potential to exacerbate existing risks and introduce new risk implications. 

It is important for the Board members and senior executives to develop and demonstrate a measurable
understanding of how AI/ML can reshape the organisation. To reduce the disconnect between the CEOs and
Boards on crucial AI/ML issues, it’s no surprise that AI literacy is rapidly becoming a baseline expectation for
board membership, not a differentiator. Boards need to better understand the gap between headline AI hype
and reality, and focus on not what AI can replace rather than seeing where it can realistically augment
human expertise. AI in finance is not only a technology challenge but it is also a governance, capability, and
cultural challenge. 

Objective:
It is designed for Board Members and Senior Executives who want to understand how to apply AI/ML and
generative AI to business strategy, operations, and organizational leadership, without requiring a technical or
engineering background. The program aims to provide an overview of the promise AI/ML holds in banking
and financial sector.

Program Highlights
AI & ML Demystified 
AI Risks, Ethics and Governance: Role and Responsibilities
Driving Value and Strategy with AI: Implications for Boards, Workforce
AI Use Cases in Banking and Finance
Global Perspectives: Board Oversight in Financial Institutions

Program Conditions
Program fees must be paid before the program.
Banks may depute another officer if the nominated officer is unable to attend.
Nomination may be cancelled up to five days prior to the program.

Participant Profile:
The participant profile includes Board Members and Senior Executives from Banks/NBFCs and FIs

Last date for filing nomination
June 12, 2026Click here to Nominate

For more details, contact:
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Centre for Advanced Financial Research and Learning
C 8 8th Floor, RBI Building, BKC, Bandra ( Mumbai 400 051 ) | www.cafral.org.in

Rs. 15000 + 18% GST

Ms. Charulatha Ramesha
Program and Relationship Manager

Mob: +91 91360 65827
Email: charulatha.ramesha@cafral.org.in

Shri C. Sankaranarayanan
Senior Program Director
Mob: +91 89399 00235
Email: sankara.narayanan@cafral.org.in
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