
 

 

 

 

Program for Non-Executive Chairman & Directors 
on the Boards of Banks, NBFCs, FIs 

 

Background:  

The Board of Directors (BoD) is responsible for effective governance of Banks, 

Financial Institutions (FIs) and NBFCs. While ensuring a strategic oversight on 

assurance functions, the board should also be abreast of evolving changes in the 

business environment. It should also be able to identify emerging risks, besides 

addressing control and process issues that would enhance its function and credibility. 

Board members need to have an independent and objective perspective, while also 

fully understanding their roles and responsibilities.  The BOD is responsible to ensure 

that the processes & controls are in sync with business strategies of the organization, 

sound risk management practices supplemented with appropriate reporting standards. 

BOD as members of various committees should have a good grasp of the various 

aspects relating to the objective and functioning of the respective committee, besides 

performing as a team accommodating the divergent views.  As financial sector is IT 

intensive, board members should be aware of the use of advanced technologies and 

emerging risks associated including cyber risk, data privacy and regulatory 

developments in the sector.  

 

Objective: 

It is thus crucial for Banks, FIs and NBFCs at the Board level to have the necessary 

technical competencies, the ability to devise relevant strategies fully compliant with the 

extant legal framework and supervisory expectations and be mindful of governance 

standards. This program seeks to enhance board effectiveness through policy and 

practical aspects of Board Governance and functioning. It would offer opportunities to 

interact with regulators and industry leaders on challenges and remedial measures on 

Governance and Assurance issues. 

 

Date:   August 21 -22, 2024 

Time:    09:45 AM to 05:45 PM 

Venue: Forum & Capitol, Taj 

President, Cuffe Parade, 

Mumbai 

Type:     Non-Residential 

Fees: Rs. 50,000/- + 18% GST 

For Nomination Form please visit 
our site www.cafral.org.in 

 

 

Last date for filing nomination 

August 16, 2024 

 

For more program details, contact: 

 

C. Sankaranarayanan 

Senior Program Director 

Mob: +91 89399 00235 

Email: 

sankara.narayanan@cafral.org.in 

 

Charulatha Ramesha 

Program and Relationship Officer 

Mob: +91 91360 65827 

Email: 

charulatha.ramesha@cafral.org.in  

Program Highlights: 

The Program will deal with the following topics: 

• Strategic Aspects of Governance and Assurance: Expectations from the Board 

• Issues & Challenges in raising of Capital 

• Overview of Risk Management:  Risk Appetite, RAROC & ICAAP 

• Impact of Climate Change on Financial Intermediaries 

• Corporate Governance & Ethical Practices 

• Capital Market regulations 

• Retail Lending Strategy & Portfolio Choices 

• Key Committees of the Board & their effectiveness 

• Cyber Security & Resilience: The Board Perspective 

• Governance Challenges in use of Advanced Technologies 

Participant Profile 
 

Non-Executive Chairperson and 

Directors on the Boards of Banks, 

NBFCs & Financial Institutions 

 

 

Program Conditions 
 

 Program fees need to be paid 

before the Program. 

 Nominations may be cancelled up 

to 5 days before the Program 

 Banks may depute another senior 

officer if the nominated officer 

cannot attend 

 

Centre for Advanced Financial Research and Learning (CAFRAL) 

C-8 / 8th Floor, RBI Building, 

BKC, Bandra (E),  

Mumbai – 400 051 
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